2019.01 Approval Matrix

BARBER PREPARATORY ACADEMY

Number of
Type of Transaction Required Approvals Needed

Approvals
All Transactions < $500 1 Business Manager, Principal, CFO
All Transactions $500 - $20,000 2 Principal or PS CEO/CFO
All Transactions > $20,000 — Michigan Bid 3 Principal and PS CEO/CFO
Threshold
All Transactions > Michigan Bid Threshold 4 Principal, PS CEQ/CFO and Board of
(Approx. $24,000) Directors
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